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TITLE:  Fire Department Shared Services Update 

RECOMMENDATION:  Receive Fire Department Shared Services Update and provide 

direction to the City Manager to evaluate and present alternative Fire Department 

service delivery options.  

CONTACT:  Mark Prestwich, City Manager 

BACKGROUND / DISCUSSION:  

For 13 years, the City of Grass Valley Fire Department, Nevada City Fire Department 

and Nevada County Consolidated Fire District have successfully shared operational 

resources in a Joint Operational Area (JOA) providing excellent medical, rescue and 

response to a large part of western Nevada County. A copy of the Operational Area 

Agreement is attached to this report. 

 

In July 2014, a Technical Committee comprised of Fire personnel and professional 

agency staff representing the Penn Valley Fire Protection District, Nevada County 

Consolidated Fire District, City of Grass Valley and the City of Nevada City were 

actively participating in discussions related to sharing a single Fire Chief. Part of the 

motivation stemmed from the fact that the Consolidated Fire District and Grass Valley 

Fire Department were operating with interim Fire Chiefs. Foreseeable benefits included 

a desire to maximize use of our existing resources, create cost containment 

opportunities, maintain local control, and continue to deliver fire and emergency medical 

services at a high level of service by sharing administrative resources.  

On August 14, a “Working Group” comprised of elected officials from Nevada City, 

Grass Valley and Consolidated Fire District met to discuss and review two options 

prepared by the Technical Committee (prior to the meeting Penn Valley Fire Protection 

District decided not to continue discussions regarding a shared Fire Chief position). The 

Working Group selected a preferred option that included proportional cost-sharing 

among the remaining three agencies for a single Fire Chief and asked the Technical 

Committee to prepare implementation documents for further review. The proportional 

financial cost to the City of Nevada City was approximately $18,000 per year.  

Several unanticipated actions by the Consolidated Fire District Board of Directors have 

since introduced new challenges to continuing the shared Fire Chief discussions, as 

well as the provision of fire services within the operational area generally. While the 
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shared Fire Chief concept remains a possibility, the following developments have 

shifted the focus of discussions: 

 The Consolidated Fire District created a Deputy Chief Position on September 18, 

and formally appointed two of their existing staff to the Fire Chief and Deputy Fire 

Chief positions on October 16.  

 The Consolidated Fire District provided written notice (attached) to the City that 

they intend to remove three firefighters from the co-staffed fire station on 

Providence Mine Road on April 19, 2015.  

The above developments have shifted discussions away from the shared Fire Chief 

concept at the moment to a discussion of the reciprocal value (or equity) of the existing 

working relationship among the three agencies. Staff is awaiting three years of detailed 

call data and will be analyzing the data to further evaluate the equity of our working 

relationship. 

Additionally, it is now necessary to evaluate other operational staffing models, service 

level impacts and options because the planned removal of three professional personnel 

from the co-staffed fire station requires a comprehensive evaluation of alternatives and 

consultation with our partner agencies.  

ENVIRONMENTAL CONSIDERATIONS:  

Not applicable. 

FISCAL IMPACT:  

This report provides a status report on the shared Fire Chief concept. Additional 

analysis will present fiscal impacts and options related to various alternatives. 

ATTACHMENTS: 

1. Joint Operational Agreement 

2. October 18 Letter From Consolidated Fire Chief James Turner 
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